
 

 

 

GET RESULTS: CHANGE THE FOCUS TO VALUE 

ONLY INVEST IF:          

you want to close  
more deals  

& 

   you have the  
courage to change 

For more information, please contact: 

C Jill Thain 

T +61 2 9450 1040 

E jill@gordianbusiness.com.au 



 

 

 

Program Outcomes 

You will learn how to: 

 Analyse negotiation situations to choose 

the best approach 

 Identify common mistakes and pitfalls 

 Make sound decisions during the 

negotiation 

 Apply the negotiation framework to  your 

business, department or organisation 

 Recognise and use key negotiating styles 

 Determine your own preferred style and 

how to adapt in different situations 

 Develop negotiating skills using interactive 

models and case studies 

 Understand how value, both perceived 

and real plays a critical role in all 

negotiations 

Who should attend 

Senior managers, functional managers, 
department heads and executives responsible for 
influencing employees and negotiating with key 
stakeholders. 

Industries that have benefited: Financial 

Services, Banking, IT, Telecommunications, 

Pharmaceuticals, Medical Products, Engineering 

and Construction. 

About Gordian Business 

Gordian Business is a specialist consulting firm. We work with clients to find creative solutions 

and pursue opportunities to achieve breakthrough results. We are a client research-centred 

international business development company focusing on Australia, China and the Asia region. 

On each client assignment, we focus on improving individual performance, increasing 

organisational effectiveness, reducing costs and growing revenue, to ensure sustainable profits 

for your business. In essence, we tailor solutions to fit each market, industry sector and cultural 

environment for optimal results. 

Day One Common mistakes negotiators make 

Negotiation framework 

Negotiation styles 

Influencing negotiation styles 

Day Two Create value for every critical negotiation 

Global case studies and live examples 

Decision making during tough negotiations 



 

 

 

Negotiation is a skill that can be learned and practiced to achieve required results. When individuals and 

organisations understand how to negotiate well, they can achieve the best results in every situation.  

The Negotiating for Leaders® program utilises international research to demonstrate how executives and 

managers can effectively influence and negotiate to achieve and sustain beyond the ability of their 

competitors. 

Highly practical, this program will be immediately applicable, will set the foundation for positive change 

and will provide the skills to obtain desired outcomes from any negotiation process. 

Each participant  receives The Creative Negotiator, 

the best-seller by Stephen Kozicki and a 

comprehensive workbook. 

*Investment: AUD $17,225 plus GST 

To ensure the best outcomes for participants the 

workshop is limited to 15 people. 

This means an investment of AUD $1,150 per 

person, plus GST. 

Business Travel costs apply if delivered outside 

Sydney,  Australia 

*Email Jill for any requests for international engagements 

Negotiating with Style Profile® 

Negotiating requires parties to interact and communicate. 

However, there can be a dramatic difference between how parties interact and communicate—how much 

and how effectively. We can better understand these differences when we understand how people use 

different negotiating styles. 

The Negotiating with Style® profile has been created from research on different  negotiating styles. It 

illustrates your perception of your negotiation preferences. Using this you can learn to be flexible in your 

style for each future negotiation. 

Deciding which style is fitting for a negotiation will depend on the context of the situation. 



 

 

 

 

 

Program Facilitators  


