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Should organisations leave innovation to creative teams?

Creativity is just connecting things: connect experiences 
and synthesise new things. - Steve Jobs

Organisations are facing 
increasing pressure to 
produce more for less. 
More with less time, 
more with less money, 
and more with less 
people. Doing more 

with less is not just a short-term strategy, it is a 
long-term strategy for success. In India, it is an 
essential part of innovation as discussed on the 
TED talk ‘Frugal or Jugaad Innovation’.

You will face tough problems more often, so 
you need to use innovation to help you solve 
these problems fast. Innovation is not just about 
‘out of the box’, ‘blue-sky’ solutions. Sure, you 
need to use some right-brain thinking to free 
your imaginations and find creative answers. But 
you need to match this with a left-brain process 
and hard work. 

Organisations waste much time solving the 
wrong problem. So, it is important to take the 
time to understand the real problem that needs 
to be solved and to make sure the real problem is 
well defined.

Beyond the   
               ‘blue sky’
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and halve the time available to achieve the results. 
The book Frugal Innovation is filled with many 
examples of Indian suppliers using jugaad (frugal 
ingenuity) to create disruptive innovations in 
many markets. Be unreasonable and see for 
yourself how the creative juices flow. 

This is when you need to ensure you engage 
your right brain in generating your ideas. Use 
methods that encourage the right side of your 
brain, use images, quotes, and questions. Gather 
as many ideas as possible, and record them all 
–even really ‘out-there’ solutions. Sometimes, 
‘out-there’ solutions will provoke conventional 
solutions that lead to the most productive actions. 

Which is the right solution?
When you define the problem well, and you 
use a process with a diverse set of people to find 
solutions–there is never a shortage of ideas. But 
with so many ideas, how do you decide which 
one you will adopt? Now the left brain needs to 
take over again, with a process that defines the 
parameters for your solution. 

Looking at your list of solutions you need 
to rank how likely your solution is of being 
successful and specifically in the timescale that 
you have set for your solution. 

Rank each of your solutions—however, be 
unreasonable with the time you allow for ranking. 
The extra time pressure will help you prune the 
ideas that do not suit your parameters. It helps 
by preventing people from overthinking each 
solution and just determining if this solution can 
work in the required timescale. Based on this 
ranking, you need to decide which solution is the 
best for your particular problem.

How do you define  
your problem?
Before you start to solve your 
problem, ensure your problem is 
well-defined. What scale is your 
problem? How big is it? What 
time-scale does it need resolving 
in? Be specific, get down to detail, 
ensure there is no uncertainty 
and everyone fully understands. 
Extra time spent at this stage of the 

process will save a lot of wasted time and effort 
later in the project.

If you start with a problem: ‘we need to 
increase sales’. This problem is too vague, with 
no clear boundaries. Make it more specific, 
determine what sales: ‘we need to increase sales 
of product X’. Now it needs a scale: ‘we need to 
increase sales of product X by 10%’. And specify 
a timescale: ‘We need to increase sales of product 
X by 10% in the next six months’. Now you have 
a specific problem that is well-defined, that you 
can discover a specific solution for.

How do you solve the problem?
“Our traditional teams are too slow. We are not 
innovating fast enough.”  - Beth Comstock, GE

Companies succeed at innovation when they 
assemble diverse teams from all areas of the 
business and get them to work together to solve 
a problem. A diverse mix of people will provide 
a wider range of experience and so a wider range 
of solutions. How diverse are your problem-
solving groups? 

To stretch your teams’ thinking, try making 
the problem harder; double the required outputs 

Companies succeed 
at innovation when 
they assemble diverse 
teams from all areas of 
the business and get 
them to work together 
to solve a problem. 
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Summary of process to solve problems and generate ideas.
Summary of process to solve problems and generate ideas:

Right-side brain Left-side brain

Problems Generate possible problems Select a problem

Actions Generate possible actions Harvest ideas
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Implement
Implementation is the part where many great 
innovation sessions fail. Once a solution is 
determined, it is essential that someone with 
high enough authority in your business takes 
ownership for implementing the solution.

“It’s time companies recognised 
that what matters is not how great 
their ideas are, but how quickly 
they can execute them.”  - Matt 
Bross, ex-Chief Technology Officer, 
British Technology Group.

You need to start by finding 
a way to sell this solution.

The best way to persuade 
is to tell your audience 
a story, where they (or 
someone just like them)  
are the main character.

You need to get other people involved in your 
project who were not involved in the decision-
making process. For the solution to resonate 
with your audience, you need to tap into their 
emotions and create an experience that makes 
them feel. The best way to persuade is to tell 
your audience a story, where they (or someone 
just like them) are the main character. Draw 
them into the experience, make them feel 
something–whether it is the pain of the 
problem or the pride at being part of the 
solution. Adding this emotion to your sales 
pitch will ensure that you move your audience 
to action.

Gary Peacock is 
Head of Innovation 
and Research, 
Gordian Business.
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